Smart Project
Management (SPM)

Develop the practical project execution capability
required to plan clearly, coordinate effectively, and
deliver results with accountability
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1. Smart Project Management (SPM)

WHY SMART PROJECT
MANAGEMENT
MATTERS

Strengthen execution
discipline and improve
delivery consistency across
initiatives

Projects rarely fail due to lack of effort. They fail due to weak structure, unclear
accountability, and inconsistent monitoring. Many organisations manage projects
through informal coordination rather than defined execution frameworks. As a result,
timelines slip, scope expands, and performance visibility weakens.

This programme provides professionals with a structured yet practical approach to
managing projects effectively. It bridges core project methodology with applied
execution tools that improve clarity, coordination, and oversight.

WHY SMART PROJECT
MANAGEMENT MATTERS

In modern organisations, execution
capability directly impacts performance
reliability, stakeholder confidence, and
operational control.

Without structured project discipline, teams
may experience:

* Unclear scope and shifting objectives
* Weak coordination between workstreams
* Limited monitoring of progress
and performance
* Reactive risk management
» Delays caused by inconsistent planning

Smart Project Management equips
participants with practical frameworks and
tools that enable structured delivery and
predictable outcomes.

PROGRAMME OVERVIEW

Smart Project Management helps participants
understand:

+ Structured projectinitiation and scope definition
+ Clear work breakdown and scheduling discipline
* Roles, responsibilities, and

accountability structures
* Practical monitoring and reporting methods
+ Risk identification and mitigation practices
» Coordination techniques for

cross-functional teams

Participants apply structured execution methods that
strengthen planning clarity and improve real-time
oversight.

The result:
Improved coordination.

Stronger delivery discipline.
Greater performance visibility.

Project success is not accidental.

Itis structured.




2. Smart Project Management (SPM)

What This Programme
Prepares You to Do

Smart Project Management equips professionals with the capability to manage
projects using structured planning, monitoring, and coordination tools that strengthen
execution performance.

The programme focuses on real-world application, enabling participants to implement

practical project controls within their organisational environment.

PARTICIPANTS DEVELOP THE
CAPABILITY TO

» Define project scope clearly and realistically
* Build structured execution plans
* Apply scheduling and tracking techniques
» Strengthen accountability across teams
* ldentify risks early and respond proactively
* Improve reporting clarity and
stakeholder communication
* Increase delivery consistency across initiatives

OUTCOMES FOR PARTICIPANTS

» Deliver projects with greater structure
and reliability
* Reduce avoidable delays and
coordination issues
* Improve performance monitoring discipline
» Strengthen stakeholder confidence
* Enhance accountability across teams
* Improve risk visibility and response capability
* Increase overall execution effectiveness

Programme Structure and Delivery Options

3 Days/ 15 hours Instructor-led (online)

Adaptable for Organisational
organisational packages and
requirements and volume discounts
team-based rollouts available

Instructor-led delivery

Every training unit is delivered by experienced project professionals with operational expertise
— ensuring learning is practical, relevant, and immediately applicable.



3. Smart Project Management (SPM)

HOW LEARNING
IS APPLIED

This programme focuses on applying structured execution frameworks to real project
environments, where planning discipline, accountability, and coordination directly
impact results.

Participants work through project simulations, applied exercises, and structured case
examples that reflect real operational challenges.

PARTICIPANTS EXPLORE COURSE PREREQUISITES
v Structured projectinitiation and planning No prior project management certification is
v Defining scope and controlling change required.
v Scheduling and monitoring discipline
v Accountability and reporting frameworks The programme is suitable for professionals
v Risk identification and mitigation in practice seeking to strengthen structured execution
v Improving coordination across teams capability.
PROGRAMME DELIVERY THIS PROGRAMME IS DESIGNED FOR
* Instructor-led delivery by subject-matter experts * Project managers
* Online formats * Team leaders
* Practical and interactive sessions * PMO professionals
* Applied project exercises and case scenarios * Operational managers

* Supervisorsresponsible for

delivery coordination

WHAT THIS TYPE OF TRAINING DELIVERS

Apply structured Strengthen cross- Improve reporting Increase
planning and functional alignment.  and oversight clarity. predictability and
monitoring reduce avoidable
frameworks. disruption.

The result:
Stronger project execution. Improved oversight.
And delivery that performs consistently where it matters.



4.Smart Project Management (SPM)

COCREATE TO ACTIVATE™

CoCreate to Activate™ is Maximus Academy’s four-step method for
building skills that last—not just in the classroom, but inside real
organisations operating in fast-moving, high- demand sectors across
the region.

Turning capability into national outcomes.

ASSESS

Understand the real
operating world

DESIGN

Build training
that fits the sector

DELIVER
Teach through Saudi SMEs
and practitioners

SUSTAIN

Embed the change inside
organisations

What this Ensures

e Skills that match global
industry demands, not generic
international templates.

* Immediate operational impact,
because training is built around
real sector challenges.

® |asting organisational capability
through the adoption of performance-
driven tools and behaviours.

It is the difference between
training individuals and
equipping an entire workforce
with the capabilities to perform,
adapt, and deliver at scale.

Register for
the course

through the
QR code
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Training that fits your world

Info@maximusacademy.com | +966 9200 31313 | maximusacademy.com
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