
Strengthen governance structures.
Ensure regulatory compliance.
Improve organisational accountability.
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Strong governance builds trust and accountability

Strong governance 
builds trust and 
accountability

Why Governance and Compliance Matter

Without clear governance and compliance 
frameworks, organisations often experience:

• Unclear roles and responsibilities within 
leadership structures

• Limited oversight and accountability in 
decision-making

• Difficulty meeting regulatory and 
compliance requirements

• Weak monitoring of
organisational performance

This course equips nonprofit leaders with 
the knowledge and tools needed to 
strengthen governance practices, support 
compliance, and ensure responsible 
organisational management.

Programme Overview

The course explores the governance 
structures and compliance practices 
required for effective nonprofit leadership 
and oversight.

Participants explore how to:

• Understand governance structures and 
best practices for nonprofit organisations

• Define the roles and responsibilities of 
board members and executive leaders

• Align organisational missions with 
strategic objectives

• Manage performance expectations using 
Key Performance Indicators (KPIs) and 
Key Performance Drivers (KPDs)

• Apply monitoring and evaluation tools to 
strengthen organisational performance 
and compliance

Good governance is essential for nonprofit organisations to operate effectively, maintain 
stakeholder trust, and deliver sustainable impact. Clear governance structures ensure
that organisations are guided by strong leadership, transparent decision-making, and
responsible oversight.

Board members and executive leaders play a critical role in shaping organisational direction, 
maintaining accountability, and ensuring compliance with regulatory requirements.

The Governance and Regulatory Compliance for Nonprofit Organizations course focuses on the 
principles and practices that support effective governance in the nonprofit sector. Participants 
explore governance frameworks, the roles and responsibilities of board members and executive 
leadership, and the importance of regulatory compliance in maintaining transparency and 
organisational performance.

Participants also learn how governance structures and performance management tools contribute 
to stronger organisational oversight and long-term sustainability.

The result:

Stronger governance structures. Improved regulatory compliance.
Greater organisational accountability.



What this programme prepares you to do

What this programme 
prepares you to do

This course equips nonprofit leaders, board members, and senior managers with practical 
governance frameworks that support transparency, accountability, and effective 
organisational oversight.

Participants develop the capability to strengthen governance systems, monitor organisational 
performance, and ensure compliance with regulatory standards.

What the Course Covers

• Governance structures and best practices 
for nonprofit organisations

• Roles and responsibilities of board 
members and executive leadership

• Aligning organisational mission and 
strategic objectives

• Managing performance expectations 
using KPIs and KPDs

• Monitoring and evaluation tools for 
nonprofit organisational performance

Training Days

2 Days

Learning Hours

10 Hours

Level

Professional

Delivery Format

Instructor-led
training

Programme Details

Instructor

Delivered by subject-matter experts with experience in nonprofit governance, leadership, and 
regulatory compliance.

Flexible Delivery

• As standalone professional training

• As part of full nonprofit leadership and 
governance development pathways

• Online or Face to Face
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It is the difference between 
training individuals and 
equipping an entire workforce 
with the capabilities to perform, 
adapt, and deliver at scale.

COCREATE TO ACTIVATE TM

CoCreate to ActivateTM is Maximus Academy’s four-step method for
building skills that last—not just in the classroom, but inside real
organisations operating in fast-moving, high- demand sectors across
the region.

Turning capability into national outcomes.

ASSESS
Understand the real 
operating world

What this Ensures

• Skills that match global 
industry demands, not generic 
international templates.

• Immediate operational impact,
because training is built around
real sector challenges.

• Lasting organisational capability 
through the adoption of performance-
driven tools and behaviours.

DESIGN
Build training
that fits the sector

DELIVER
Teach through Saudi SMEs
and practitioners

SUSTAIN
Embed the change inside
organisations

Register for 
the course 
through the 
QR code
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Training that fits your world

info@maximusacademy.com |  +966 9200 31313  |  maximusacademy.com

Maximus Academy provides professional training 
designed to strengthen the capabilities of 

organisations working across nonprofit and social 
impact sectors.

Our programmes support organisations in 
strengthening governance, improving organisational 

performance, and ensuring transparency and 
accountability in delivering services to communities

mailto:info@maximusacademy.com
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